=w Brand Doctor

® Brand Check-up

vans

As of October 1, 2024

® Status: Bleeding

Vansis bleeding sales: revenue fell by a third in two years, led by the
Americas, and VF is now resetting wholesale inventory and leadership.

About this check-up

Brand Doctor reviews well-known brands the way we review a client’'s marketing: symptoms,
diagnosis, treatment. This check-up uses public information available on October 1, 2024. It is
brand and marketing analysis, not investment advice. Sources are listed at the end.
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Vital signs

Share price USD, at the dates shown [12, 6, 4, 8]

s, $100.23

()
$75
o 19.1 $14.73 $11.97 $16.15 $19'-93
$0
VF closing high, Darrell starts as Day after VF 2024 low Supreme sale VF close, Oct. 1,
Jan. 2020 VF CEO Reinvent, dividend close announced 2024
2020-01-02 2023-07-17 cut 2024-05-23 2024-07-17 2024-10-01
2023-10-31
VF share price VF shares vs Jan. 2020 high
(o)
$19.93 -80%
Close of parent VF Corporation (NYSE: VFC), VF Corporation shares, from the $100.23 close
Oct. 1, 2024; Vans has no shares of its own [12] on Jan. 2, 2020 [12]
VF market value VFrevenue, fiscal 2024
About $7.8 billion $10.5 billion
VF Corporation: 389.2 million shares outstanding Year to March 30, 2024; down 10% [2]

on July 27, 2024, times the Oct. 1 close [10, 12]

Vansrevenue, fiscal 2024 Vansrevenue, Q1 fiscal 2025
n n o
$2.79 billion -21%
Down 24%; $3.68 billion in fiscal 2023 and $581.8 million in the quarter to June 29, 2024;
$4.16 billion in fiscal 2022 [2, 3] Americas down 25% [1]
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Timeline

2004 @ VF Corporation buys Vans for nearly $400 million including stock options. [14]
2020-12-28 @ VF completes its purchase of Supreme for a base price of $2.1 billion. [9]
2022 @ Vansrevenue is $4.16 billion in fiscal 2022, about 35% of VF revenue. [3]
2023-02-07 @ VF cuts its quarterly dividend 41%, from $0.51to $0.30 a share. [13]

2023-07-17 @ Bracken Darrell, former chief executive of Logitech, becomes VF president and
CEO. [6]

2023-10-30 @ VF launches Reinvent, cuts the dividend 70% to $0.09 and says Vans brand
president Kevin Bailey will step down; Vans revenue fell 21% in the quarter. [4]

2024-05-22 @ Fiscal 2024 results: Vans revenue falls 24% to $2.79 billion, with the Americas
down 28%. [2]

2024-05-30 @ VF names Sun Choe, lululemon’s chief product officer from 2018 to 2024,
global brand president of Vans, starting in late July. [7]

2024-07-17 o VF agrees to sell Supreme to EssilorLuxottica for $1.5 billion in cash, with
closing expected by the end of 2024; VF shares close 13.6% higher. [8, 12]

2024-08-06 @ First-quarter fiscal 2025 results: Vans revenue falls 21% to $581.8 million. [1]

Symptoms

Vans revenue fell 24% to $2.79 billion in fiscal 2024, after a 12% fall the year before.
Revenue fell another 21% in the first quarter of fiscal 2025, with the Americas down 25%.
The North Face passed Vans as VF's biggest brand by revenue in fiscal 2024.

VF cut Vans inventory in the wholesale channel as part of resetting the marketplace.

Shares of parent VF Corporation closed at $19.93 on October 1, 2024, about 80% below the
January 2020 high.
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Diagnosis

° Sales fell hardest in the Americas

In VF's second quarter of fiscal 2024, Americas revenue was down 11% but only 3%
excluding Vans. Vans fell 28% in the Americas in fiscal 2024 and 25% in the first quarter
of fiscal 2025, and VF named the region as the biggest driver of the decline. [4, 2, 1, 10]

e Too much productin wholesale

VF said its third-quarter and fourth-quarter Vans declines included deliberate actions to
right-size inventories in the wholesale channel. Darrell listed resetting the marketplace for
Vans as part of the next phase of the plan. [5, 2]

e The brand lost touch with young shoppers

GlobalData analyst Alice Price, quoted by Retail Dive in November 2023, said Vans was
“out of touch with consumers'’ latest trainer preferences” and looked "outdated and
unfashionable in the eyes of discerning young shoppers.” VF says its new operating
model, which lets brand presidents focus on long-term brand-building and product
innovation, is particularly critical at this stage for Vans. It then hired lululemon’s chief
product officer to lead the brand. [11, 10, 7]

° A leadership gap during the slide

In October 2023 VF said Vans' global brand president would step down and that its CEO
would take a more active role in leading the brand in the interim. Sun Choe started as
brand president in late July 2024. Over the same period VF cut its dividend and agreed to
sell Supreme to strengthen its balance sheet. [4, 7, 15, 10, 8]
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Prognosis

As of October 1, 2024, Vans is still shrinking, but the rate of decline eased from 26% in the fourth

quarter of fiscal 2024 to 21% in the first quarter of fiscal 2025. VF has a new Vans president, a

cost program aimed at $300 million in fixed cost savings, and $1.5 billion due from the Supreme
sale, which it expects to close by the end of 2024. What to watch: whether the Vans decline keeps

narrowing in the second-quarter results, whether the Americas stabilizes, whether retailers
reorder once inventories are clean, and what new product Choe's team brings to market.

Treatment

e Finish the wholesale reset so Vans sells through at full price before shipping more volume.

e Back the new brand president with a product pipeline built on consumer insight that gives
buyers a reason to come back.

e Put brand-building spend behind the brand’s most recognizable assets, such as the sidestripe

and its creative, skate-rooted identity.

e Report Vans progress by region, starting with the Americas, so teams and investors can see

whether the reset is working.

Lessons for growing companies

Break the totals down

Totals can hide one brand’s problem. VF's Americas revenue fell 11% in one quarter, but
only 3% without Vans.

Channel stock is a brand signal

Too much product with retailers usually ends in discounts. Track sell-through, not just
shipments, to protect price and brand.
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Give acore brand its own leader

When your biggest brand stumbles, appoint a dedicated leader fast. Vans' new president
started about nine months after VF announced the previous one would step down.
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Sources
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VF Corporation Reports First Quarter Fiscal 2025 Results and Reiterates FY25 Free Cash Flow Guidance (Form

8-K, Exhibit 99). VF Corporation via SEC EDGAR, 2024-08-06.
https://www.sec.gov/Archives/edgar/data/103379/000010337924000016/vfcq12025exhibit99.htm

VF Corporation Reports Fourth Quarter Revenue and Earnings and Exceeds FY24 Cash Flow Expectations (Form

8-K, Exhibit 99). VF Corporation via SEC EDGAR, 2024-05-22.
https://www.sec.gov/Archives/edgar/data/103379/000010337924000006/vfcq42024exhibit99.htm

VF Corporation Reports In-Line Fourth Quarter Revenue and Earnings, Declares Dividend of $0.30 Per Share, and

Issues Fiscal 2024 Outlook (Form 8-K, Exhibit 99). VF Corporation via SEC EDGAR, 2023-05-23.
https://www.sec.gov/Archives/edgar/data/103379/000115752323000902/a53404817_ex99.htm

VF Corporation Reports Second Quarter Fiscal 2024 Results and Announces Reinvent, a Comprehensive

Transformation Program (Form 8-K, Exhibit 99). VF Corporation via SEC EDGAR, 2023-10-30.
https://www.sec.gov/Archives/edgar/data/103379/000115752323001573/a53702444_ex99.htm

VF Corporation Reports Third Quarter Fiscal 2024 Results and Announces Strategic Portfolio Review (Form 8-K,

Exhibit 99). VF Corporation via SEC EDGAR, 2024-02-06.
https://www.sec.gov/Archives/edgar/data/103379/000115752324000175/a53892618_ex99.htm

VF Corporation Appoints Bracken Darrell as President and CEO (Form 8-K, Exhibit 99.1). VF Corporation via SEC

EDGAR, 2023-06-20.
https://www.sec.gov/Archives/edgar/data/103379/000119312523169577/d487860dex991.htm

VF Corporation Appoints Sun Choe as Global Brand President, Vans. VF Corporation, 2024-05-30.
https://www.vfc.com/news/press-release/1836

EssilorLuxottica to Acquire Supreme from VF Corporation. VF Corporation, 2024-07-17.
https://www.vfc.com/news/press-release/1839/essilorluxottica-to-acquire-supreme-from-vf-corporation

VF Corporation Completes Acquisition of Supreme (Form 8-K, Exhibit 99.1). VF Corporation via SEC EDGAR,

2020-12-28.
https://www.sec.gov/Archives/edgar/data/103379/000095010320024821/dp143166_ex9901.htm

V.F. Corporation Form 10-Q for the quarter ended June 29, 2024. VF Corporation via SEC EDGAR, 2024-08-07.
https://www.sec.gov/Archives/edgar/data/103379/000010337924000018/vfc-20240629.htm

VF Corp. launches transformation program as some of its key brands falter. Retail Dive (Laurel Deppen),

2023-11-01.
https://www.retaildive.com/news/vfc-transformation-program-vans/698356

V.F. Corporation (VFC) Stock Historical Prices and Data. Yahoo Finance, 2024-10-01.
https://finance.yahoo.com/quote/VFC/history/

VF Corporation Reports Third Quarter Earnings, Reaffirms Full Year Fiscal 2023 EPS Outlook and Revenue Within
the Prior Range and Unveils Actions to Strengthen Financial Position (Form 8-K, Exhibit 99). VF Corporation via

SEC EDGAR, 2023-02-07.
https://www.sec.gov/Archives/edgar/data/103379/000115752323000196/a53304138ex99.htm

Off the Walls of Greatness: Vans, an Orange County Icon. Irvine Weekly (Evan Senn), 2019-01-12.
https://irvineweekly.com/off-the-walls-of-greatness-vans-an-orange-county-icon/

Vans' Revenue Drops 9%, Points to Turnaround Signs. Orange County Business Journal (Emily Santiago-Molina),

n.d..
https://www.ochj.com/oc-homepage/vans-revenue-drops-9-points-to-turnaround-signs/
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About Brand Doctor

Brand Doctor is a marketing strategy consultancy founded by CIiff K. F. Lin. He has spent 17
years in marketing and managed more than $30 million in spend for SaaS, tech and
lead-generation companies.

A Brand Check-up applies the method we use with clients to a well-known brand: the symptoms
you can see from outside, the root causes behind them, and the treatment we would prescribe.
For your own company, we look at six areas (positioning, messaging, customer journey, channel
mix, budget and spend, and measurement) and rank what to fix first.

$30M+ 135+ 8 x 17

In marketing spend Campaigns treated Growth achieved Years in marketing
managed

Find out where your marketing is
bleeding.

Brand Doctor runs the same check-up on your marketing. Book a free
diagnosis at brandmd.ca/contact.

Book your free diagnosis
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