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® Brand Check-up

Tupperware

As of October 8, 2024

® Status: Bleeding

A famous name sold through a channel fewer customers used, with
debt andlate filings that left no time to fixit.

About this check-up

Brand Doctor reviews well-known brands the way we review a client’'s marketing: symptoms,
diagnosis, treatment. This check-up uses public information available on October 8, 2024. It is
brand and marketing analysis, not investment advice. Sources are listed at the end.



=wrBrand Doctor

Vital signs
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Share price Change fromrecord close

Suspended

NYSE suspended trading Sept. 18, 2024, after
the Chapter 11 filing; last NYSE close $0.51 on
Sept. 17; removal from the exchange set for Oct.
15, 2024 [2, 3, 16]

Latest annual revenue

$1.30 billion

Fiscal 2022 net sales, down 18.5% from $1.60
billion in 2021; $2.67 billion at the 2013 peak [5,
18, 14]

Public information as of October 8, 2024. Not investment advice.

-99.5%

$96.00 record close, Dec. 23, 2013 (actual
close, not dividend-adjusted) vs $0.51 last NYSE
close, Sept. 17, 2024 [13, 16, 18]

Latestreported sales

$828.3 million

Nine months to Sept. 30, 2023, down 16% from
$990.4 million a year earlier [6]
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Average active sales force

About 313,000

2022, down 18% from 2021 [4]

Public information as of October 8, 2024. Not investment advice.
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Estimated liabilities

$1B to $10B

Range listed in the Chapter 11 filing, against $500
million to $1 billion of estimated assets [11]
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Timeline

1946 ® Chemist Earl Tupper founds Tupperware; the company later says its container
created the modern food storage category. [11, 4]

1951-04 @ Tupper sets up Tupperware Home Parties, the party-plan sales arm. [12]

2013-12 ® Shares reach a record close of $96.00 on December 23; net sales for the year
peak at $2.67 billion. [13, 18, 14]

2022-10 ® Tupperware products go on sale in more than 1,900 Target stores in the U.S.
and on Target's website. [10]

2022-T1 @ Third-quarter net sales fall 20%; the company says its risks raise substantial
doubt about its ability to continue as a going concern. [7]

2023-04 ® The company repeats the going-concern warning and misses its annual report
deadline; shares fall nearly 49% on April 10. [8, 9]

2023-08 @ Shares close at $5.38 on August 1, up from $0.62 on July 18; the company
enters into a debt restructuring agreement on August 2. [4]

2023-10 ® The delayed 2022 annual report is filed, with a going-concern warning; Laurie
Ann Goldman becomes CEO. [4, 1]

2024-09-17 @ Tupperware files for Chapter 11in Delaware and says it will seek court approval
for a sale process. The shares close at $0.51, their last NYSE close. [1, 16, 17]

2024-09-18 @ The NYSE suspends trading and starts delisting; removal is set for October 15.
[2, 3]

Symptoms

e Net sales down from $2.67 billion in 2013 to $1.30 billion in 2022
e Average active sales force down 18% in 2022

e Going-concern warnings in November 2022 and April 2023
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e The 2022 annual report filed in October 2023, more than six months after its extended
deadline

e Atwo-week share spike from $0.62 to $5.38 in 2023 while sales kept falling
Diagnosis

a Distribution tied to a shrinking party channel

Tupperware Home Parties began in April 1951, and the party system worked so well that
the company eventually removed its products from stores. In 2022 the company still said it
primarily used a direct selling model, and its average active sales force fell 18% to about
313,000; the third-quarter active sales force was down 12% from a year earlier. [12, 4, 7,
171

e Retail came late and stayed small

Products reached more than 1,900 Target stores in October 2022, and the CEO said
younger customers were less familiar with direct sales. Retail still made up four percent of
revenue that year. [10, 4]

e Weak finances and reporting drained credibility

The company raised substantial doubt about its future in November 2022 and again in April
2023, when it also missed its annual report deadline while restating earlier results. It had
$705 million of borrowings under its credit agreement at the end of 2022. [7, 8, 9]

° Attention mistaken for demand

Shares rose from a $0.62 close on July 18, 2023 to $5.38 on August 1, which the company
said came with reports of atypical retail investor interest, including on social media. Sales
for the first nine months of 2023 still fell 16%. [4, 6]
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Prognosis

As of October 8, 2024, Tupperware is operating under Chapter 11, selling through consultants,
retail partners and online, and has said it will seek court approval for a sale process for the
business. Its shares no longer trade on the NYSE. The name may outlive the company, but its
value now depends on a buyer’s plans. What to watch: who bids for the brand and on what terms,
whether consultants and retail partners stay through the process, and whether a new owner
makes retail and online the lead channels.

Treatment

e Make retail and online the main routes to buy, and keep consultants as a service and
community channel.

e Give shoppers a plain reason to pay more for the Tupperware name than for an unbranded
container.

e Report clean numbers on time so retailers, lenders and sellers can plan with the company.

e Use the brand’s history as a hook while aiming products and messages at younger
households.

Lessons for growing companies

Your channelis part of your brand

If customers stop using the channel, the brand loses reach even while its name is still
known. Review channel fit as often as you review messaging.

Track the leading signals

Active sellers, repeat buyers and new-customer share move before revenue does.
Tupperware's average active sales force fell 18% in 2022, two years before its filing.
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Attentionis not demand

A spike in buzz, followers or share price can hide a business that is still shrinking. Judge
the brand by what customers buy.
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Tupperware Voluntarily Initiates Chapter 11 Proceedings (Form 8-K, Exhibit 99.1). Tupperware Brands

Corporation, via SEC EDGAR, 2024-09-17.
https://www.sec.gov/Archives/edgar/data/1008654/000100865424000068/exhibit991tupperwarepres.htm

NYSE to Commence Delisting Proceedings Against Tupperware Brands Corporation (TUP). New York Stock

Exchange (Intercontinental Exchange), 2024-09-18.
https://ir.theice.com/press/news-details/2024/NYSE-to-Commence-Delisting-Proceedings-Against-Tupperware-Brands-Corpo
ration-TUP/default.aspx

Form 25 notice: removal of Tupperware Brands common stock from NYSE listing. New York Stock Exchange, via

SEC EDGAR, 2024-10-04.
https://www.sec.gov/Archives/edgar/data/1008654/000087666124000918/ruleprovisionnotice.htm

Tupperware Brands Corporation Annual Report on Form 10-K for fiscal 2022. Tupperware Brands Corporation, via

SEC EDGAR, 2023-10-13.
https://www.sec.gov/Archives/edgar/data/1008654/000100865423000079/tup-20221231.htm

Consolidated Statements of (Loss) Income, Form 10-K for fiscal 2022. Tupperware Brands Corporation, via SEC

EDGAR, 2023-10-13.
https://www.sec.gov/Archives/edgar/data/1008654/000100865423000079/R3.htm

Condensed Consolidated Statements of (Loss) Income, Form 10-Q for the quarter ended September 30, 2023.

Tupperware Brands Corporation, via SEC EDGAR, 2024-03-29.
https://www.sec.gov/Archives/edgar/data/1008654/000100865424000035/R2.htm

Tupperware Brands Corporation Reports Third Quarter 2022 Financial Results (Form 8-K, Exhibit 99.1).

Tupperware Brands Corporation, via SEC EDGAR, 2022-11-02.
https://www.sec.gov/Archives/edgar/data/1008654/000100865422000055/tup092422ex991pressrelease.htm

Tupperware Brands Takes Action to Improve Capital Structure and Liquidity Position (Form 8-K, Exhibit 99.1).

Tupperware Brands Corporation, via SEC EDGAR, 2023-04-07.
https://www.sec.gov/Archives/edgar/data/1008654/000100865423000027/a20230407pressrelease.htm

Tupperware says 'substantial doubt' about ability to 'continue as a going concern'. Fox Business, 2023-04-10.
https://www.foxbusiness.com/markets/tupperware-substantial-doubt-ability-continue-going-concern

Tupperware selling at Target stores nationwide. Fox Business, 2022-10-04.
https://www.foxbusiness.com/lifestyle/tupperware-selling-target-stores-nationwide

Decades-old kitchen staple company Tupperware files for bankruptcy. Fox Business, 2024-09-18.
https://www.foxbusiness.com/markets/tupperware-files-bankruptcy

Tupperware Home Parties. PBS, American Experience.
https://www.pbs.org/wgbh/americanexperience/features/tupperware-parties/

Tupperware (TUP) stock price history. CompaniesMarketCap.
https://companiesmarketcap.com/tupperware/stock-price-history/

Tupperware (TUP) revenue history. CompaniesMarketCap.
https://companiesmarketcap.com/tupperware/revenue/

Tupperware Brands (TUP) stock price chart and history. MarketBeat, 2024-04-24.
https://www.marketbeat.com/stocks/NYSE/TUP/chart/

Tupperware Brands - 28 Year Stock Price History | TUPBQ. Macrotrends, 2024-09-17.
https://macrotrends.net/stocks/charts/TUPBQ/tupperware-brands/stock-price-history

Iconic Tupperware Brands seeks Chapter 11 bankruptcy. Associated Press, via Boston.com, 2024-09-18.
https://www.boston.com/news/business/2024/09/18/iconic-tupperware-brands-seeks-chapter-11-bankruptcy/
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Sources, continued

18 Tupperware Brands Corporation Annual Report on Form 10-K for fiscal 2013. Tupperware Brands Corporation, via

SEC EDGAR, 2014-02-25.
https://www.sec.gov/Archives/edgar/data/0001008654/000100865414000004/tup10k122813.htm
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About Brand Doctor

Brand Doctor is a marketing strategy consultancy founded by CIiff K. F. Lin. He has spent 17
years in marketing and managed more than $30 million in spend for SaaS, tech and
lead-generation companies.

A Brand Check-up applies the method we use with clients to a well-known brand: the symptoms
you can see from outside, the root causes behind them, and the treatment we would prescribe.
For your own company, we look at six areas (positioning, messaging, customer journey, channel
mix, budget and spend, and measurement) and rank what to fix first.

$30M+ 135+ 8 x 17

In marketing spend Campaigns treated Growth achieved Years in marketing
managed

Find out where your marketing is
bleeding.

Brand Doctor runs the same check-up on your marketing. Book a free
diagnosis at brandmd.ca/contact.

Book your free diagnosis
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