=wBrand Doctor

® Brand Check-up

Target Canada

As of November 25, 2025

Status: Flatlined

Target Canada opened 124 stores inits first year on a supply chain that
could not fill them, and broke a brand promise Canadians already
knew.

About this check-up

Brand Doctor reviews well-known brands the way we review a client’'s marketing: symptoms,
diagnosis, treatment. This check-up uses public information available on November 25, 2025.
It is brand and marketing analysis, not investment advice. Sources are listed at the end.
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Vital signs

Share price

$97

$66.68
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USD, at the dates shown [11, 12, 3, 13, 14]

$86.58

$75.67/0

$70 $55.42 *— $59.V.

$44
TGT on Zellers deal TGT as first stores TGT on CEO TGT on Canada exit TGT at check-up date
day open Steinhafel's exit day 2025-11-25
201-01-13 2013-03-05 2014-05-05 2015-01-15

Share price (parent, TGT)

US$86.58

Target Corp. NYSE close, Nov. 25, 2025. Target
Canada was a subsidiary and never had shares
of its own. [14]

Zellers lease purchase

C$1.825 billion

Leases on up to 220 Zellers sites, announced
Jan. 13, 2011 [1]

Public information as of November 25, 2025. Not investment advice.

TGT since Canada exit day

+14.4%

Vs US$75.67 close on Jan. 15, 2015, the day the
exit was announced. Price only, actual closes
(no share splits in the period), excludes
dividends. [13, 14]

Canadasales, fiscal 2013

US$1.3 billion

Canadian segment, first year of operation; EBIT
loss of US$941 million [2]
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Stores at exit Exit charge

133 US$5.1Dbillion

About 17,600 employees when Target Canada Pretax impairment and other charges, Q4 2014

filed under the CCAA, Jan. 15, 2015 [4] (discontinued operations); US$3.6 billion after
tax [7]
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Timeline

2011-01-13 o Target agrees to pay C$1.825 billion for leases on up to 220 Zellers sites and
plans 100 to 150 Canadian stores in 2013 and 2014. [1]

2013-03-05 @ Firstthree Target Canada stores open in Ontario as a soft launch; 21 more
openings planned that month. [10]

2014-02-26 @ Target reports 124 Canadian stores at year end and a fiscal 2013 Canadian
EBIT loss of US$941 million on US$1.3 billion in sales. [2]

2014-05-05 @ Target's board ousts CEO Gregg Steinhafel after the data breach; Target
Canada president Tony Fisher leaves two weeks later. [3, 10]

2014-06 o Target Canada posts an apology video on YouTube about its first year. [10]

2015-01-15 @ Target announces its exit; Target Canada files under the CCAA with 133 stores
and about 17,600 employees, and a C$70 million employee trust is proposed.
[4, 5]

2015-02-25 @ Target reports US$5.1 billion in pretax impairment and other charges for
Canada in Q4 2014. [7]

2015-04-12 @ The last of the 133 Target Canada stores close to the public. [8]

2015-06-24 @ The court-appointed Monitor reports on the wind-down; the court approved
sales of the three distribution centres to Sobeys, Wal-Mart Canada and Lowe's
Canada on May 20, 2015. [9]

Symptoms

Bare shelves in stores while distribution centres were full
Higher prices and missing products compared with the U.S. stores Canadians knew
A first-year Canadian operating loss of US$941 million on US$1.3 billion in sales

A public apology video 15 months after the first stores opened

Leadership turnover at the parent and the Canadian unit in May 2014
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Diagnosis

° Scale beforereadiness

Target agreed to buy leases on up to 220 Zellers sites and had 124 stores and three
distribution centres running by the end of 2013. The first stores opened only in March of
that year. Every process fault was repeated across a national chain. [1, 2, 3, 10]

e Supply chain and data that could not keep the promise

An internal team estimated product data in the new system was accurate about 30% of the
time, against 98% to 99% in the U.S. Stores were barely stocked while distribution centres
were bursting, and the fourth-quarter 2013 gross margin rate of 4.4% reflected efforts to
clear excess inventory. [10, 2]

e A known brand that did not match its reputation

Shoppers expected the same type of store that drew them across the border and found
higher prices and a lack of the products they wanted, CBC News reported, citing business
professor Barry Prentice. By June 2014 the company was apologizing on YouTube that it
had not put its best foot forward. [6, 10]

° Leadership churn and a short runway

The board ousted CEO Gregg Steinhafel in May 2014 and Target Canada's president left
two weeks later. The new CEO, Brian Cornell, found no realistic path to profitability in
Canada until at least 2021. [3, 10, 4]

Prognosis

Target Canada is gone. Its 133 stores closed to the public in April 2015, and the court-supervised
wind-down approved the sale of its three distribution centres. Target Corp. carries on without it;
TGT closed at US$86.58 on November 25, 2025. The lasting cost is to the brand in Canada. Any
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return would start with shoppers, landlords and suppliers who remember 2013, and would need to
earn back trust store by store. What to watch is whether Target, or any retailer that studies this
case, enters a new country in stages rather than all at once.

Treatment

Launch in one region with a limited number of stores and expand only after in-stock rates and
data accuracy reach U.S. standards.

Delay public openings until product and inventory data have been checked, rather than fixing
them in front of customers.

Set Canadian prices and assortment against what cross-border shoppers expected, and
explain any gaps before opening day.

Choose stores for fit rather than availability, and drop out-of-the-way Zellers sites even at a
cost.

Lessons for growing companies

A known name raises the bar

Awareness built in another market arrives with expectations attached. If you cannot meet
them on day one, the name works against you.

Scale multiplies errors

Opening many locations at once turns small process faults into a public problem. Prove the
operation in a limited area before you add more.

Fix the data before the launch

Marketing cannot sell what the system cannot stock. Treat product and inventory data as
part of the customer experience.
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Target Corporation to acquire interest in Canadian real estate from Zellers Inc. (Form 8-K, Exhibit 99). Target

Corporation / SEC EDGAR, 2011-01-13.
https://www.sec.gov/Archives/edgar/data/0000027419/000110465911001371/a11-3793_1ex99.htm

Target reports fourth quarter and full-year 2013 earnings (Form 8-K, Exhibit 99). Target Corporation / SEC

EDGAR, 2014-02-26.
https://www.sec.gov/Archives/edgar/data/0000027419/000002741914000006/a2014g4ex-99.htm

Target CEO stepping down in wake of devastating cyber attack. Reuters (via Bangor Daily News), 2014-05-05.
https://www.bangordailynews.com/2014/05/05/news/target-ceo-stepping-down-in-wake-of-devastating-cyber-attack/

Target Corporation announces plans to discontinue Canadian operations. Target Corporation, 2015-01-15.
https://corporate.target.com/press/release/2015/01/target-corporation-announces-plans-to-discontinue-canadian-operations

Target Corporation announces plans to discontinue Canadian operations (Form 8-K, Exhibit 99). Target

Corporation / SEC EDGAR, 2015-01-15.
https://www.sec.gov/Archives/edgar/data/0000027419/000002741915000005/exhibit99atargetcorporatio.htm

Why did Target fail in Canada? It wasn't the U.S. Target. CBC News, 2015-01-15.
https://www.cbc.ca/1.2901676

Target reports fourth quarter and full-year 2014 earnings (Form 8-K, Exhibit 99). Target Corporation / SEC

EDGAR, 2015-02-25.
https://www.sec.gov/Archives/edgar/data/0000027419/000002741915000008/a2014q4ex-99.htm

Target Canada to close all Canadian stores by April 12. Target Corporation, 2015-04-01.
https://corporate.target.com/press/release/2015/04/target-canada-to-close-all-canadian-stores-by-april-12

Sixteenth Report of the Monitor, Target Canada Co. et al. (CCAA). Alvarez & Marsal Canada Inc., 2015-06-24.
https://www.alvarezandmarsal.com/sites/default/files/canada/sixteenth_report_of_the_monitor_june_24_2015.pdf

The Last Days of Target. Canadian Business, 2016-01-01.
https://canadianbusiness.com/ideas/the-last-days-of-target-canada/

Target Corporation (TGT) historical prices, Jan. 10 to 14, 2011. Yahoo Finance, 2011-01-14.
https://finance.yahoo.com/quote/TGT/history/?period1=1294617600&period2=1295049600

Target Corporation (TGT) historical prices, Mar. 1to 7, 2013. Yahoo Finance, 2013-03-07.
https://finance.yahoo.com/quote/TGT/history/?period1=1362096000&period2=1362700800

Target Corporation (TGT) historical prices, Jan. 12 to 16, 2015. Yahoo Finance, 2015-01-16.
https://finance.yahoo.com/quote/TGT/history/?period1=1421020800&period2=1421452800

Target Corporation (TGT) historical prices, Nov. 17 to 25, 2025. Yahoo Finance, 2025-11-25.
https://finance.yahoo.com/quote/TGT/history/?period1=1763337600&period2=1764115200
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About Brand Doctor

Brand Doctor is a marketing strategy consultancy founded by CIiff K. F. Lin. He has spent 17
years in marketing and managed more than $30 million in spend for SaaS, tech and
lead-generation companies.

A Brand Check-up applies the method we use with clients to a well-known brand: the symptoms
you can see from outside, the root causes behind them, and the treatment we would prescribe.
For your own company, we look at six areas (positioning, messaging, customer journey, channel
mix, budget and spend, and measurement) and rank what to fix first.

$30M+ 135+ 8 x 17

In marketing spend Campaigns treated Growth achieved Years in marketing
managed

Find out where your marketing is
bleeding.

Brand Doctor runs the same check-up on your marketing. Book a free
diagnosis at brandmd.ca/contact.

Book your free diagnosis
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