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® Brand Check-up

Rite Aid

As of June 3, 2025

Status: Flatlined

Rite Aid ran a distant third to CVS and Walgreens with no clearreason
to be chosen, thenlost trust and cash until a second bankruptcy broke
itup.

About this check-up

Brand Doctor reviews well-known brands the way we review a client’'s marketing: symptoms,
diagnosis, treatment. This check-up uses public information available on June 3, 2025. It is
brand and marketing analysis, not investment advice. Sources are listed at the end.
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Vital signs

Rite Aid Brand Check-up - June 3, 2025

Share price USD, at the dates shown [8, 9, 10,1, 11, 7, 6]
$1,019
$1,141
$571
121.60
$ ° $0.65 $0.01
$0 ) o
Record close (split-adj.) Pre-Walgreens bid close Close before Ch. 1 Last OTC close, then
1999-01-08 (adj.) (approx.) cancelled
2015-10-26 2023-10-13 2024-09-03
Last share price Change from peak
$0.01 Down more than 99.9%

Last OTC close (RADCQ, rounded), Sept. 3,
2024, the day the shares were cancelled;
StockAnalysis lists the final trade at $0.0021. No
listed shares on June 3, 2025 [7, 6]

Close before first Chapter11

About $0.65

Approximate close on Oct. 13, 2023, the last
trading day before the filing; NYSE suspended
trading Oct. 16, 2023 [1, 11, 2]

Public information as of June 3, 2025. Not investment advice.

From the record close of $1,019 on Jan. 8, 1999

listed by CompaniesMarketCap (adjusted for the
1-for-20 reverse split of April 2019) to $0.01 [8,

10, 7]

Latest annual revenue

$24.09 billion

Fiscal 2023 (year to March 4, 2023), as revised
in a July 2024 amended filing; net loss $719.2
million [4]
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Stores Stores with file buyers

About 1,240 810 stores

At the second Chapter 11 filing, May 5, 2025, Buyers found for customer files at 810 stores

against more than 4,600 in October 2015 [14, 9] and none for 200 others; sale approved May 21,
2025 [15]
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Timeline

1999-01 @ Shares reach a record close of $1,019 on January 8, as listed by
CompaniesMarketCap and adjusted for the 2019 reverse split. [8]

2015-10 @ Walgreens agrees to buy Rite Aid, then operating more than 4,600 stores, for
$9 a share, about $9.41 billion in cash. [9]

2019-04 o A1-for-20 reverse stock split cuts shares outstanding from about 1.08 billion to
about 54 million; split-adjusted trading starts April 22. [10]

2023-03 ® The U.S. Justice Department joins a whistleblower lawsuit alleging Rite Aid
filled illegal prescriptions, including for opioids. [1]

2023-10 @ Rite Aid files for Chapter 11 on October 15 with $8.6 billion of debts; the NYSE
suspends trading on October 16 and the stock trades over the counter as
RADCQ. [1, 2, 7]

2023-12 o Rite Aid agrees to a five-year ban on facial recognition after FTC claims of
false matches in its stores. [5]

2024-09 o Rite Aid emerges on September 3 as a private company owned by creditors,
with about $2.0 billion of debt eliminated and its common shares cancelled;
Matt Schroeder becomes CEO. [6]

2025-05 @ Second Chapter 11 filing on May 5, with $1.94 billion of new financing and a
plan to sell substantially all assets. [12]

2025-05 @ Sale agreements announced: CVS to take over 64 stores and the prescription
files of 625 Rite Aid pharmacies; a judge approves the sales on May 21. [13,
15]

Symptoms

e Revenue near $24 billion for three fiscal years, with a $719.2 million net loss in fiscal 2023
e Store count down from more than 4,600 in 2015 to about 1,240 in May 2025
e Shares suspended by the NYSE in October 2023 and cancelled in September 2024
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e Two Chapter 11 filings in less than two years

e Empty shelves reported at a store near headquarters in 2025
Diagnosis

0 A distant third with no clear edge

CVS and Walgreens each ran several thousand more stores than Rite Aid and moved into
health care, including clinics, while online competitors such as Amazon hurt sales of
consumer goods. Pharmacy made up 71.2 per cent of Rite Aid’s drugstore sales in fiscal
2023, and prescription profitability had grown tight. [1, 3, 12]

e Escape plans that depended on others

Walgreens agreed in 2015 to buy Rite Aid for $9 a share, then scaled back to about 1,900
stores to get past antitrust regulators. A 2018 merger with Albertsons was called off. In our
view the brand spent years positioned as a deal target rather than a destination. [1, 9]

e Trust spentin a trust business

Federal officials said the chain filled “at least hundreds of thousands” of illegal
prescriptions, a claim Rite Aid called “hyperbolic.” The FTC said its facial recognition
system produced false matches that led staff to accuse customers, and Rite Aid accepted
a five-year ban while disputing the allegations. [1, 5]

o Debt that left little room to invest

At the first filing Rite Aid listed $8.6 billion of debts against $7.6 billion of assets after
several years of annual losses. The restructuring removed about $2.0 billion of debt, but
eight months after emerging the smaller chain needed $1.94 billion of new financing, and
AP found empty shelves near headquarters. [1, 6, 12]
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Prognosis

As of June 3, 2025, Rite Aid is flatlined as a retail brand. Its shares were cancelled in 2024, a
judge has approved the sale of most of its pharmacy assets and the closing of stores, and CEO
Matt Schroeder was reported by Bloomberg as saying that once the assets are sold, “Rite Aid will
no longer exist.” What to watch: a hearing set for June 6 on remaining assets, how many of its
roughly 8 million customers follow their prescriptions to the buyers, and what happens to the 200
stores whose files found no buyer.

Treatment

Pick one reason to choose Rite Aid over CVS and Walgreens, such as neighbourhood
convenience or pharmacist time, and build stores, ranges and staffing around it.

Treat dispensing controls and in-store security as brand promises, with clear rules that protect
customers from false accusations.

Spend restructuring cash on full shelves and service in the remaining stores before cutting
further, since empty shelves undo any message.

Resolve legal and regulatory problems in public with clear commitments, so customers hear
the fix and not only the charge.

Lessons for growing companies

Third place needs areason

If you are smaller than the two leaders, customers need a specific reason to pick you. Being
known is not the same as being chosen.

Trustis part of the product

In health, finance and any category built on care, a compliance failure is a brand failure.
Budget and plan for both.
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Shrinking is not a strategy

Closing weak locations and cutting debt buys time. It does not give customers a new
reason to come back.
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Sources
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Rite Aid seeks Chapter 11 bankruptcy protection as it deals with lawsuits and losses. The Associated Press (via

KBTX), 2023-10-16.
https://www.kbtx.com/2023/10/16/major-us-pharmacy-chain-rite-aid-files-bankruptcy/?outputType=amp

NYSE to Commence Delisting Proceedings Against Rite Aid Corporation (RAD). New York Stock Exchange via

Business Wire, 2023-10-16.
https://www.businesswire.com/news/home/20231016747535/en/NYSE-to-Commence-Delisting-Proceedings-Against-Rite-Aid-
Corporation-RAD

Form 10-K/A for the fiscal year ended March 4, 2023. Rite Aid Corporation (SEC filing), 2024-07-25.
https://www.sec.gov/Archives/edgar/data/84129/000155837024010167/rad-20230304 x10ka.htm

Consolidated Statements of Operations, Form 10-K/A (fiscal 2023). Rite Aid Corporation (SEC filing), 2024-07-25.
https://www.sec.gov/Archives/edgar/data/84129/000155837024010167/R4.htm

Rite Aid's ‘reckless’ use of facial recognition got it banned from using the technology in stores. CNN (via ABC7

New York), 2023-12-20.
https://abc7ny.com/rite-aid-facial-recognition-ban-surveillance/14206439/

Rite Aid Completes Restructuring Process and Emerges from Chapter 11. Rite Aid Corporation (via Nasdaq),

2024-09-03.
https://www.nasdaq.com/press-release/rite-aid-completes-restructuring-process-and-emerges-chapter-11-2024-09-03

Rite Aid (RADCQ) Stock Price History 1968-2024. StockAnalysis, 2024-09-03.
https://stockanalysis.com/stocks/rad/history/

Rite Aid (RAD) stock price history. CompaniesMarketCap, 2023-12-15.
https://companiesmarketcap.com/rite-aid/stock-price-history/

Walgreens buying Rite Aid, creating drugstore giant. The Associated Press (via Southeast Missourian),
2015-10-28.

https://www.semissourian.com/news/walgreens-buying-rite-aid-creating-drugstore-giant-2244794

Rite Aid Reports Fiscal 2019 Fourth Quarter and Full Year Results (Form 8-K, Exhibit 99.1). Rite Aid Corporation

(SEC filing), 2019-04-11.
https://www.sec.gov/Archives/edgar/data/84129/000110465919020754/a19-8131_1ex99d1.htm

Rite Aid Stock Sinks After Chapter 11 Bankruptcy Filing. Schaeffer’'s Investment Research, 2023-10-16.
https://www.schaeffersresearch.com/content/news/2023/10/16/rite-aid-stock-sinks-after-chapter-11-bankruptcy-filing

Rite Aid files for bankruptcy again, seeks to sell most assets. The Associated Press (via Live 5 News),

2025-05-06.
https://www.live5news.com/2025/05/06/rite-aid-files-bankruptcy-again-seeks-sell-most-assets

Rite Aid enters into series of sale transactions to ensure continuity of care. Chain Drug Review, 2025-05-16.
https://chaindrugreview.com/rite-aid-enters-into-series-of-sale-transactions-to-ensure-continuity-of-care

Rite Aid agrees to sell most of its pharmacy assets; CVS to pick up 64 stores. Supermarket News, 2025-05-16.
https://www.supermarketnews.com/finance/rite-aid-agrees-to-sell-most-of-its-pharmacy-assets-cvs-to-pick-up-64-stores

Court approves fire sale of most of Rite Aid's pharmacy assets. Reuters (via Yahoo Finance), 2025-05-21.
https://finance.yahoo.com/news/court-approves-fire-sale-most-194823269.html
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About Brand Doctor

Brand Doctor is a marketing strategy consultancy founded by CIiff K. F. Lin. He has spent 17
years in marketing and managed more than $30 million in spend for SaaS, tech and
lead-generation companies.

A Brand Check-up applies the method we use with clients to a well-known brand: the symptoms
you can see from outside, the root causes behind them, and the treatment we would prescribe.
For your own company, we look at six areas (positioning, messaging, customer journey, channel
mix, budget and spend, and measurement) and rank what to fix first.

$30M+ 135+ 8 x 17

In marketing spend Campaigns treated Growth achieved Years in marketing
managed

Find out where your marketing is
bleeding.

Brand Doctor runs the same check-up on your marketing. Book a free
diagnosis at brandmd.ca/contact.

Book your free diagnosis
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