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® Brand Check-up

Lululemon

As of July 29, 2025

© Status: Needs attention

A strong brand with a tired home market: falling Americas comparable
sales and a cut profit outlook now outweigh growth in China and
abroad.

About this check-up

Brand Doctor reviews well-known brands the way we review a client’'s marketing: symptoms,
diagnosis, treatment. This check-up uses public information available on July 29, 2025. It is
brand and marketing analysis, not investment advice. Sources are listed at the end.
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Timeline

2023-12-29 @ Shares close at a record $511.29 on Nasdag. [11, 12]

2024-12-19 ® CNBC reports Jefferies analyst Randal Konik's view that upstarts Vuori and Alo
Yoga are taking share from Lululemon. [13]

2025-01-30 @ Shares close at $421.16, their 2025 high to date. [10, 12]

2025-03-27 @ Fiscal 2024 results: revenue up 10% to $10.6 billion, Americas comparable
sales down 1%, China Mainland revenue up 41%. Outlook for 2025 earnings of
$14.95 to $15.15 a share. [2]

2025-06-05 @ First-quarter results: revenue up 7% to $2.4 billion, Americas comparable sales
down 2%. Revenue outlook kept; earnings outlook cut to $14.58 to $14.78 a
share. [1, 5]

2025-06-06 @ Shares fall 19.8% to $265.27, on track for the biggest drop since March 2020
according to Bloomberg. At least 12 brokerages cut price targets. [8, 3, 4, 6]

2025-07-29 @ Shares close at $214.04, 17% below a year earlier. [8, 7, 9]

Symptoms

Americas comparable sales down 2% in Q1 fiscal 2025, after a 1% fall in fiscal 2024
Growth leaning on China Mainland, where revenue rose 21% in Q1
Full-year profit outlook cut on June 5, 2025, while the revenue outlook held

Shares down 19.8% on June 6, then about 19% more by July 29

Price increases planned to offset tariffs on an already premium-priced range

Diagnosis
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Diagnosis, continued

° A tired home market

Americas comparable sales fell 1% in fiscal 2024 and 2% in the first quarter of fiscal 2025.
Over the same periods China Mainland revenue rose 41% and 21%. Total growth now
depends on markets outside the brand's largest one. [1, 2]

e Newness thatis not landing in the U.S.

Reuters reported that Lululemon struggled to keep shoppers despite new sports bra and
athletic jacket styles. Jefferies analyst Randal Konik called the focus on newness and
China expansion, despite the Americas decline, a misalignment. Management said guests
responded well to newness, yet Americas comparable sales still fell 2%. [4, 1]

e Premium price under pressure from newer rivals

Reuters reported intense competition from trendier and more affordable brands in North
America and mainland China. Align yoga pants sell for up to $128 on the company's
website. CNBC reported in December 2024 that upstarts Vuori and Alo Yoga were taking
share, in the view of Jefferies analyst Randal Konik. Bloomberg pointed to rising
competition and promotions across apparel. [4, 13, 3]

° Tariff costs and an expectations gap

Guidance assumed 30% tariffs on China and 10% on other countries, and the company
warned in its quarterly filing that tariffs could lead to a significant reduction in gross margin
and income from operations. First-quarter comparable sales grew 1% against a projected
4.1%, and second-quarter earnings guidance of $2.85 to $2.90 a share fell short of the
$3.29 analysts expected. [3, 5, 1, 14]
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Prognosis

Lululemon is profitable, still growing, and its first-quarter gross margin rose to 58.3%. The risk is
that a soft home market becomes the normal state while China and the rest of the world carry
growth. Bloomberg noted that tariffs complicate the chief executive's target of doubling sales
from 2021 to 2026. What to watch: Americas comparable sales in the second-quarter report,
whether new products sell at full price, how much tariff cost the brand can pass on to customers,
and whether gross margin holds. We do not forecast share prices.

Treatment

Refocus product development on the U.S. customer, with fewer, sharper new items that each
get full launch support.

Study the rivals winning North American shoppers, from upstarts such as Vuori and Alo Yoga
to lower-priced brands, and decide where Lululemon will and will not compete.

Defend full price by making the case for performance and quality clear, so customers do not
learn to wait for markdowns.

Report and manage the Americas business on its own metrics, so growth in China does not
mask a weakening core.

Lessons for growing companies

Watch your home market onits own

Growth in new regions can hide a stall in the market that built you. Track comparable sales
by market, not only in total.

Premium prices need constant renewal

A high price holds only while customers see a clear reason to pay it. When newness slows,
that reason fades.
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Plan for cost shocks early

Tariffs turned a sales slowdown into a profit-outlook cut. Know which products can carry a
price increase before you need one.
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lululemon athletica inc. Announces First Quarter Fiscal 2025 Results (Form 8-K, Exhibit 99.1). lululemon athletica

inc. (SEC EDGAR), 2025-06-05.
https://www.sec.gov/Archives/edgar/data/1397187/000139718725000026/lulu-20250504xex991.htm

lululemon athletica inc. Announces Fourth Quarter and Full Year Fiscal 2024 Results. lululemon athletica inc.

(Business Wire), 2025-03-27.
https://www.businesswire.com/news/home/20250327623807/en/lululemon-athletica-inc.-Announces-Fourth-Quarter-and-Full-
Year-Fiscal-2024-Results

Lululemon sinks 20% with tariffs, fashion shift hitting results. Bloomberg, by Kim Bhasin (via The

Spokesman-Review), 2025-06-06.
https://spokesman.com/stories/2025/jun/06/lululemon-sinks-20-with-tariffs-fashion-shift-hitt

Lululemon shares tumble as yogawear firm warns tariffs will crimp profit. Reuters (via Tiger Brokers),

2025-06-06.
https://www.itiger.com/hans/news/2541985283

Lululemon Stock Plummets 21% in Late Trading on Cut Guidance. Barron's / Dow Jones (via Tiger Brokers),

2025-06-05.
https://www-web.itiger.com/news/2541372006

Lululemon Stock Eyes Worst Day Since 2020 After Earnings. Schaeffer's Investment Research, 2025-06-06.
https://www.schaeffersresearch.com/content/news/2025/06/06/lululemon-stock-eyes-worst-day-since-2020-after-earnings

Lululemon Athletica Inc. Stock Underperforms Tuesday When Compared To Competitors. MarketWatch / Dow

Jones (via Tiger Brokers), n.d..
https://www.itiger.com/hant/news/2555064728

LULU historical prices, June 2 to July 29, 2025. Yahoo Finance, 2025-07-29.
https://finance.yahoo.com/quote/LULU/history/?period1=1748736000&period2=1753833600

LULU historical prices, July 22 to August 1, 2024. Yahoo Finance, 2024-07-29.
https://finance.yahoo.com/quote/LULU/history/?period1=1721606400&period2=1722556800

LULU historical prices, January 27 to February 4, 2025. Yahoo Finance, 2025-01-30.
https://finance.yahoo.com/quote/LULU/history/?period1=1737936000&period2=1738713600

LULU historical prices, December 26, 2023 to January 2, 2024. Yahoo Finance, 2023-12-29.
https://finance.yahoo.com/quote/LULU/history/?period1=1703548800&period2=1704240000

Lululemon Athletica Inc - 18 Year Stock Price History | LULU. Macrotrends, n.d..
https://www.macrotrends.net/stocks/charts/LULU/lululemon-athletica-inc/stock-price-history

How Vuori reached a $5.5 billion valuation by taking share from Lululemon. CNBC, by Gabrielle Fonrouge (via

NBC Chicago), 2024-12-19.
https://nbcchicago.com/news/business/money-report/how-vuori-reached-a-5-5-billion-valuation-by-taking-share-from-lulule
mon/3628321

lululemon athletica inc. Form 10-Q for the quarter ended May 4, 2025. lululemon athletica inc. (SEC EDGAR),

2025-06-05.
https://www.sec.gov/Archives/edgar/data/1397187/000139718725000027/lulu-20250504.htm
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About Brand Doctor

Brand Doctor is a marketing strategy consultancy founded by CIiff K. F. Lin. He has spent 17
years in marketing and managed more than $30 million in spend for SaaS, tech and
lead-generation companies.

A Brand Check-up applies the method we use with clients to a well-known brand: the symptoms
you can see from outside, the root causes behind them, and the treatment we would prescribe.
For your own company, we look at six areas (positioning, messaging, customer journey, channel
mix, budget and spend, and measurement) and rank what to fix first.

$30M+ 135+ 8 x 17

In marketing spend Campaigns treated Growth achieved Years in marketing
managed

Find out where your marketing is
bleeding.

Brand Doctor runs the same check-up on your marketing. Book a free
diagnosis at brandmd.ca/contact.

Book your free diagnosis
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